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X YPANTYPRD

IHOJIUTHUKA

B o0sacTu kavectBa AQ «Ypaarypoo»

AOQO «Ypauryp0o» siBjisieTcsl BeAyIHM POCCHICKUM MPOU3BOUTEIEM 3aNACHBIX YacTeil s
000opyoBaHHS TA30TPAHCIIOPTHBIX NPeANPUATHI U 3HeprocucTeM Poccuiickoit ®enepanun

Muccus

Obecneuenue HanExHOH 1 OeciepeOOHHON paboThI arperaTtoB ra30TPAHCIOPTHRIX TPENTPUITHIA
‘ u sHeprocucteM Poccuiickoit @enepanmn

CTpaTernquKﬂe meJan

— COXpaHEHHE peIyTalud HAaAEKHOTO MOCTABINMKA KAa4eCTBEHHBIX 3aIaCHBIX YacTeil W YCHyT,
CBOEBPEMEHHOE yIOBIETBOPEHUE IOTPEOHOCTEN BCEX 3aMHTEPECOBAHHBIX CTOPOH OO0TIecTRa;

— obecriedeHre yCTOMUMBOTO pOCTa IPHOBLIN 32 CYET OpPTraHU3alUH TOCTABOK 3aIlaCHBIX YacTed Ha
OCHOBE JIOJIIOCPOYHBIX [JOTOBOPHBIX OTHOIIECHUNM C TEHEPUPYIOIIMMH KOMITAHUSMH Ha OOBEKTHI
ITAO «I'asupomy», pa3sBuTHA Koonepauuu B pamkax I pynms! kommaruii OO0 «['a3mpoM 3HEProXONIHHT
HHIyCTPUANBHEIE aKTHBBDY, PACHIMPEHUS HOMEHKIATYPBI BEITyCKaeMOH MIPOIYKIIAY ¥ OKa3aHUs YCIIYT.

IIpuopuTeTHBIE HATIPABIEHAS

— COBEPIICHCTBOBAHUE CUCTEMBI yIpaBieHus ObmecTsa 3a c4ET npuMeHeHus [IOMUTHKY U €IHHEIX
KopropaTuBHBIX cTaHmapToB [IAO «l'asmpomy, obecmeduBaroinee B3aHMOBBITOJAHBIE OTHOILICHUS
axKI[MOHEPOB, UHBECTOPOB, HHBIX 3aWHTEPECOBAHHBIX CTOPOH;

— JIOCTHJKEHHE BBICOKOTO YPOBHSA YIOBIETBOPEHHOCTH moTpeOuTeneii OOmecTBa 3a CUér
TTOBBIIICHUS 3¢ GEKTHBHOCTH, 9KCIUTyaTaIHOHHON HAIEKHOCTH, PEMOHTOIPUTOIHOCTH
SHEPTrOYCTaHOBOK;

— OpraHHu3anusl CEPBHCHOIO OOCIyKMBAaHMA — INed-HHKESHEPHOE COIPOBOXKICHUE MIPU PEMOHTE
Y3JI0B ra30NepeKadynuBaroIInX arperaTos;

— IPUMECHEHUE PUCK-OPHEHTUPOBAHHOTO IIOJX0/a IPU MPUHSTHAN YIPABICHUSCKUX pPEIICHHH s
JocTikeHus neneit O0mecTsa;

— ohdexTrBHOE ympaBneHHe OOIIECTBOM 3a CYET YCIENIHONW pealM3aldy WHBECTUIHOHHOM
HEeSTENbHOCTH, CTPAaTETHYECKOro IIAHUPOBAHUS, IPUMEHEHHS COBPEMEHHBIX HWH()OPMAHOHHEIX
TEXHOIOTHH, TOBBIIEHNUS ONEpalinoHHON 3 (hEeKTHBHOCTH;

— TEXHHUYECKOE IIEPEBOOPYKEHHME MPOU3BOICTBEHHEBIX MOITHOCTEIH;

— COBEPUIEHCTBOBaHWE Om3Hec-mponeccoB OOmecTBa 3a C4ET NPUMEHEHHS COBPEMEHHBIX
HHCTPYMEHTOB Ka9eCTBa;

— pa3sBUTHE IIPOGECCHOHANBHBIX HABEIKOB pabOTHHKOB, COBEPIICHCTBOBAHUE KaipOBOH M
COLMAlbHOM IONUTHKH, CHCTEMBI MOTHBAllUM NEPCOHAIA JUIS TIOBHINEHUS BOBJICUEHHOCTH H
3aMHTEPECOBAHHOCTH MTEPCOHANA B JOCTIKeHuH 1eneii OOrecTsa.

Beicmree pyxoBomctBo AO «Ypantypbo» mnpuHEMaeT Ha cebs 00s3aTeNbCTBA 3@ PEANU3AIHIO
Hacrosmed IlomuTrky, obecriedeHre JOCTATOUHOCTH PECYPCOB U CO3JIaHKE YCIOBHM IUIS IOCTOSHHOTO
YIY4IIEHHS CACTEMBI MEHEIKMEHTA KaueCTBa M COOTBETCTBUS IPUMEHUMEIM TPeOOBAHMSIM, a TAKKE 38
JoBeieHue U pasbacHeHue [lomutuku B 00macTr kavyecTBa J10 Kgworo cotpyaauka ObrmecTsa.

I'enepanbHBIi TUPEKTOP A.H. Berxonues
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